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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
3 pm at 67 Flat Roof Mill Road and  

4 pm at Town Hall 
Old Homestead Highway, Swanzey, NH 

Meeting Minutes – April 4, 2022 

 

CALL TO ORDER 

The meeting began at 3 pm at 67 Flat Roof Mill Road. Committee members present: Chair Domina, Jane Johnson, 
Bud Winsor, Jay Ward and Cassie Eaton. Also present was Matt Kelly Forester with the UNH Extension, Wendy 
Ward of Natural Resources Conservation Service (NRCS ), Tracy Johnson and Camilla Lockwood, SW Regional 
Planning Commission’s Natural Resource Committee. The members toured the site and examined its value from a 
wildlife perspective.  
 
Matt and Chris Dugan showed the members the field of about 4 acres that they wish to preserve. The property is 
in two separate lots, one with a house and access to the river. There was a discussion about the access to the 
property and access to the South Branch of the Ashuelot River; there is no direct access to the field from the road. 
The Dugan brothers proposed conservation of the field for pollinator habitat, and also a right-of-way to walk 
behind the house to the river. They thought the property might have an old survey, but boundaries are not 
marked and they are not aware of corner locations.  
 
Field is open and free of woody vegetation, but was not hayed last summer. Little bluestem grass had gone to 
seed. Ward commented that CCCD grants might help create a pollinator habitat there.  
 
There is an old river channel near the shore, which now functions as vernal pools. The shoreline is a wooded flood 
plain. Ward from NRCS commented that it is good turtle habitat. “There is a lot of opportunity here for wildlife, 
and few invasives,” she said. Across the river is Mike Johnson’s easement property. The shoreline on both sides is 
a commonly used swimming hole. Ward and Kelly felt that forestland there had been old field, and soils there 
were not so good for hay. No sign of hemlock wooly adelgid on the land.  
 
Matt Dugan said he would be willing to set up a stewardship fund for the land. The Dugan brothers were asked 
to produce a map showing the property they wish to preserve as a portion of the tax map for the property. 
 
Recess occurred at 4:00 pm so that members could drive to Town Hall. 
 
The meeting continued at Town Hall at 4:09 pm. 
 
Present at Town Hall: Bob Goodrich and Alternate Wally Smith were present in addition to the members present 
at the site visit. 
 
ABSENT 
Alternate Rachel Elkins 
 
OTHERS PRESENT 
At Town Hall: Cindy Kordys and Mike Bonneville of 217 and 235 Eaton Road , Richard Smith from Ashuelot River 
Campground, Town Planner Sarah Bollinger, Matt Kelly, Forester, with the UNH Extension Service, Code 
Enforcement Officer Mike Jasmin, Recreation Director Ashlee Crosby and Town Administrator Michael Branley. 
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MINUTES 

 The commission members considered the meeting Minutes for March 7, 2022. There was a motion by 
Winsor to approve the Minutes of March 7, 2022 as presented. There was a second to the motion by 
Ward and no further discussion. All were in favor. Motion passed.  

 
PUBLIC INPUT 
Kordys spoke about the Eversource project underway. She said Eversource has been pressuring Kordys and 
Bonneville to give them a permanent easement through their road. Kordys said they have decided, based on bad 
behavior of some of the workers, that Eversource can no longer use their road. She said they will have to access 
through the nearby Dickinson property. Kordys said there is a significant wetland area on their property that was 
damaged by the Eversource folks as well as the fence along the Dickinson property. She said Eversource said there 
would be repairs but repairs have not yet been done. She provided a map for her property. Mike Bonneville said 
he wants to know where Eversource is going to put the timber they are taking down. Kordys said they have a gate 
at 235 Eaton Road. She said they made numerous attempts to be notified when sub-contractors were going to be 
on the property. They have their property posted. She said the Eversource folks have parked their vehicles on the 
rail trail, blocking rail trail maintenance and they left ruts on the trail. She said every time she calls they say they 
are sorry, and there is always some excuse. She said she is concerned about some trees on the property and 
debris left behind.  
 
Jasmin said Eversource had to get a wetlands permit and an Alteration of Terrain (AoT) permit. If the permission 
came from the State of NH, then they need to enforce the permits they received. The New Hampshire 
Department of Environmental Service (NH DES) is the entity that provided the permits and should be notified of 
any lack of staying within the bounds of the permits. The permits have details as to what is permitted. Smith 
suggested contacting the Selectmen who have communication with some State officials. He suggested the 
Selectmen might be able to have a meeting with the parties involved to resolve the situation. Bonneville said he is 
concerned about the environment and the treatment of the property owners. Smith suggested looking at the past 
minutes from the Conservation Commission for approval for the Eversource project to see what they promised to 
do. Kordys left some information for the Commission to consider. She also invited the Commission to visit the site. 
 
 
Matt Kelly, UNH Forester, said his job is to connect with private property owners, give them advice, and provide 
resources to them. He said Yale Toumey Forest will be having a workshop for red pine survival sometime in 
August. He said he is open to whatever the Conservation Commission thinks is valuable. He left his business cards 
with the members. Domina said the Master Plan includes action items on educating landowners on BMP’s for 
invasive species control, which Kelly could perhaps help with. Kelly left the meeting at 4:37 pm 
 
NEW BUSINESS 
Dickinson Forest Footbridge 
Richard Smith was present to make a recommendation about the footbridge connecting Dickinson Forest land to 
Town land with access from the campground. The bridge got partially washed out and was unsafe to use last 
season. He noted the Forest Society suggested closing access from the campground, which they did. The Smiths, 
along with Jasmin and Domina, removed the old bridge last month. He said they are looking to replace it in the 
same location with a 25-foot aluminum bridge with wood handrails. There was a discussion about whether a 
shoreland permit would be needed. Jasmin said he was waiting for response about that. R. Smith said the 
campground would pay 2/3 of the cost or about $5,000 and asked the Town to pay about $2,410 toward the 



 

 
Town of Swanzey Conservation Commission  Approved Minutes 
April 4, 2022 
Page 3 of 5 
 

bridge once they have a firm proposal (they are awaiting a site visit by the manufacturer to confirm bridge length 
needed). He said it would be an asset to the Town and to the campground. W. Smith suggested the Town pay half 
and the Conservation Commission pay half of the $2,410. Jasmin suggested getting a final number from R. Smith 
first. Winsor asked R. Smith for his timeline. R. Smith said ideally the bridge would be replaced by the time 
campground opens in May. Jasmin said they need to determine if a permit is needed.  
 

Motion was made by Winsor to ask the Selectmen to share the cost of supporting the $2,410 portion of 
the project, the Conservation Commission paying half and the Town paying half or $1,205 each. Second 
was made by Goodrich. All were in favor. Motion passed. 

 
Spring Cleanup 
Recreation Director Ashlee Crosby said the plan is to publicize Town roadside cleanup for the whole month of 
April, with emphasis on April 18 through the 24th. She is including a group form online which will allow a group to 
select a road to clean up. She said she needs more bags. Domina asked Crosby to send out marketing graphics so 
that Commission members can help publicize the event. Crosby said she would share promotion of the project on 
the Town website and Town Community page. Domina spoke about sorting the items into the bags for recycling. 
Signs were discussed. Crosby said she hasn’t seen the signs that were used in the past and didn’t know where they 
might be stored, but she will look. Crosby suggested ordering new signs to use for the event, without dates. 
Crosby discussed a potential monthly rec e-mail that could be sent to community members. Crosby asked for an 
email list if anyone has one that she can use. 
 
Review for Planning Board April 14 
Domina said the project being proposed as Flatley Apartments, Safford Dr. & Old Homestead Hwy will be 
presented at the next Planning Board meeting and this is the opportunity for the Commission to make comments. 
Bollinger noted the building and parking lots are being constructed so as not to disturb the wetlands. There is a 
small portion of the driveway that crosses a wetland. She said there is a storm water management system using 
retention ponds and detention ponds. Johnson advised the group to attend the planning Board meeting since the 
entire plan will be presented. Bollinger mentioned there will be a nature path around the property for walking. 
Goodrich spoke about the land being raised where the buildings will be placed. Winsor asked about snow removal 
plan. Johnson said these items such as snow and ice removal, and use of salt and sand will be covered at the 
Planning Board meeting. Ward said he wants to know more about storm water management, and Domina said 
management of salt and sand is a concern.  
 
W. Smith said claims made in the proposal should be verified. Bollinger said the NH DES requirements for permits 
will provide verification. Bollinger said the Conservation Commission can recommend outside review (hiring an 
outside consultant). Ward asked if the assumptions being used in the proposal are correct. Jasmin said there is a 
difference between doing an analysis and calculating numbers. Bollinger said all the department heads have been 
notified about this plan and they will make comments if need be. W. Smith said we need expertise involved. 
Jasmin said there is an analysis going on regarding management of the storm water. He said he has confidence 
with the Fire Department review of the project. If they have concerns, they will express them. Domina said the 
wall lights are dark- sky approved, and the pole lights may not be so she will add that in the commentary. W. 
Smith talked about the Master Plan requiring a traffic study and Bollinger said we have the study. Domina said she 
was pleasantly surprised at the quality of some of the trees in the plan, but she would also like to see native 
species included. She also had concerns about herbicide and pesticide use on lawns draining to wetlands, but 
Bollinger said there is little lawn space in the plan. Bollinger said the comments from the Conservation 
Commission will also go to the applicant.  
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Boundary Line Adjustment, Cobble Hill & W. Swanzey Roads  
The members reviewed an application for a boundary line adjustment between two Gomarlo properties, which 
better conforms to standard property lines. Some land will be added to Gomarlo’s business property and a 
right-of-way will be removed. Approximately .04 acres is being transferred. The Commission had no concerns by 
consensus. 
 
Tree cutting on Ballou Conservation Easement  
Domina noted there were two trees cut that were not supposed to be cut. She said the Monadnock Conservancy 
took care of the situation and just wanted the Commission to be informed. MC said the land owner was 
apologetic and it seemed to be a misunderstanding.  Johnson noted the Commission had asked to be able to visit 
the property to see how the plantings are doings. She said it would be nice to still do that. 
 
OLD BUSINESS 
Mt. Cresson field meeting March 31 debrief 
There was a discussion about the meeting and changes to minutes that were recommended by Jeremy Turner. 
Domina asked if anyone had anything to add about the meeting and no one did. The minutes will be approved at 
the next meeting once Turner’s amendments are added. 
 
Mt. Caesar trail progress 
Domina passed out a draft trail map done by Rick Brackett. The blue trail is the new one; the red and yellow are 
the trails that have been there for many years. She asked for comments from the members. She said the image 
will be posted on the kiosk at the foot of the trail. The Monadnock Conservancy is going to pay for the image 
going onto the kiosk. Quotes will be needed for what kind of material to print out. 
 
Master Plan Draft – Work Plan & Priorities 
Domina asked the members to name 3-5 items from the Master Plan that are listed as short-term priority—or 
should be—that each member feels should be included in our work plan for the year. She noted some of the areas 
of interest to the members are not under the Natural Resources section.  
 
Lake Host Program at Swanzey Lake 
Branley asked the Commission to support the Lake Host Program which monitors milfoil that once established, 
quickly populates lakes and comes from boats entering a lake. In partnership with the Swanzey Lake Association 
the Town’s contribution helps to provide an individual to serve as lakehost to monitor the boats as they are 
entering the lake. The Town’s portion of the cost for this coming summer will be $1,500. 
 

Motion was made by Johnson to support the Lake Host Program with $1,500. There was a second by Jay 
Ward and no other discussion. All were in favor. Motion passed. 

 
OTHER BUSINESS 
Conservation Commission Scholarships 
Eaton said there were no applications for the Scholarship for a high school student. Johnson noted Camp Berry 
Scholarship was also something the Commission supported in the past. 
 
Next Meeting:  Monday, May 2, 2022 
 
ADJOURNMENT 
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There was a motion by Winsor to adjourn the meeting. There was a second to the motion by Eaton and no further 
discussion. All were in favor. Motion passed. Meeting adjourned at 6:07 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
   
 
 
 
 

  


